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RFP 23-2021.22 AAUP

Announcement of RFP No.23-2021.22

MIGRATION OF UNIVERSITY WEBSITE TO DRUPAL 9

The Arab American University invites the specialized companies to participate and submit the
requested proposal that is mentioned above.

You can enquire and pick up the documents from Procurement and Purchasing
Department/Administrative Departments Building/2"? Floor / Tel: 04 241888 - Ext:1488 / Fax:
04 2510972 / E-mail: pnp@aaup.edu on Thursday Feb-22-2022. Or by visiting website
shttps://www.aaup.edu/ar/Tenders

Notes:
1=

.18
3a

4-

You have to submit two offers: Financial and Technical, these offers will be evaluated to select the appropriate
one.

Deadline for offer submission is in 02:00 pm on Thursday March-8/2022, you can submit the offer in
Procurement and Purchasing department or via E-mail : pnp@aaup.edu.

Offers have to be submitted in USD with all taxes including VAT, the winning offeror will be obliged to
provide tax invoice and any other official documents required.

The Rules of procedures of Procurement and Purchasing department can be found on our website:

www.aaup.edu.
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RFP 23-2021.22 AAUP

Requirements and Instructions of bidding

1- All participants in submission must fully comply with these instructions and requirements which are
considered integral part of any purchase order or contract held with the allocated participant unless
the purchase order or the contract specifies otherwise.

2- The Arab American University is abbreviated as “AAUP” in these Instructions and requirements.

3- The participant company has to be officially registered and it has to provide a valid company
registration certificate.

4-  Offer should be submitted in USD with all taxes including VAT.

5- Offer must include every cost required to ship, transfer, assemble, run, test, maintain and include
training cost, recorded in the certain fields that are pointed to in the attached table of quantities and
specifications.

6- Offer should be valid for the period of 90 days from its date of submission.

7- Any required catalogues should be attached with the offer.

8- AAUP has the right to cancel any offer with no reasons given, as it has the right to reject all or some
of the submitted offers with no right for the offerors to claim any damages, losses or compensations
due to their submissions and AAUP has no financial or non-financial obligations to the offerors for
their losses.

AAUP has the right to partially allocate any offer with no reasons given.

9- Participant should submit an offer based on the technical specifications that are determined in our

documents.

Participant has no right to waive the offer or waive any section of it to any other different part unless

it is given a written permission letter from AAUP with reserving all rights to AAUP.

11- The points mentioned next — that are related to participant- will be taken into consideration when
offers are evaluated:
- Financial and technical efficiency
-Ability to fulfil offer’s obligations
-Experience and goodwill
-Facilities Provided

12- No offers or modifications can be accepted if they are submitted after the deadline of offers

submission.

13-Maximum two offers (options) can be allowed to be submitted for each item required inside our
documents.

10
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RFP 23-2021.22 AAUP

REQUEST FOR PROPOSALS
MIGRATION OF UNIVERSITY WEBSITES TO DRUPAL 9

OVERVIEW

Arab American University (AAUP formerly AAUJ) is the first private Palestinian
university, founded in year 2000, in a collaboration with California State
University (CSU) in Stanislaus and Utah State University (USU) in Logan. CSU
approved AAUP’s first Curricula and gave the needed expertise to start the
university, USU provided the faculty members and administrators to run the
university in its first two years. AAUP serves the educational needs of over 11,300
students, among them there are 40% from Palestine and 55% from the Palestinian
homeland and 5% from international countries, by providing a dynamic learning
atmosphere that inspires innovation and has a primarily focus on every student’s
success.

AAUP provides quality education for Palestinian and international students and
aspires to be a leader in Palestinian higher education. AAUP has made impressive
strides towards the development of educational facilities and laboratories in a
vibrant setting. It adopts a distinct, unique education system with a wide range of
demand-based academic programs offering diversified education. The necessity-
motivated programs are meant to acquaint graduates with the skills, qualifications
and knowledge needed to develop independent thinking and entrepreneurship

aptitudes in order to contribute to the overall, sustainable national development.

To this end, AAUP recruits the brightest professionals, scholars and researchers
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RFP 23-2021.22 AAUP

OBJECTIVES

The Arab American University — Palestine is seeking Proposal for cooperation

with an expert specialized in Drupal to assist us in migrating the university’s
websites from Drupal 7 to Drupal 9 including design, content migration, and
training, in addition to upgrading any infrastructure to achieving that for the two
websites:

1- www.aaup.edu

2- pcrsc.aaup.edu

As we are looking for experts in the field of upgrading Drupal sites, who have
completed such projects successfully and without any obstacles and in a short
period of time and without affecting the presence of the websites (SEO).

This project entails replicating the websites into Drupal 9, updating the design of
each, and migrating all content while maintaining current functionality.

The new Drupal 9 sites should require few custom or contributed modules for
integrations purpose. Design and build to be done in consultation with AAUP staff
who will be handling all long-term maintenance of the new Drupal sites.
Design/functionality to be consistent with Drupal sites built and maintained by
AAUP.

Migrating will include building, themeing, conversion, integration,
implementation, deploying, troubleshooting, making im_provements to the Drupal

websites. And providing guidance (Training) to AAUP staff in all of these areas.

SCOPE OF WORK AND TECHNICAL SPECIFICATIONS

The primary work for the expert will involve migrating Drupal 7 sites to Drupal

9. This will include:

[ PPD-PO3-R05 [ 2 [ 25/07/2018 |

Page 7 of 12



RFP 23-2021.22 AAUP

Analyzing and troubleshooting any existing issues with current Drupal 7 sites
that might interfere with migration.

Performing necessary front-end and back-end work needed as part of the
migration of the site to Drupal 9.

Performing tests as needed to confirm that the migration was successful.
Troubleshooting and providing support for any issues that occur as a result of the
Drupal 9 migration, and ensure migrated websites meet expectations.

Providing the necessary user-friendly interface and processes, and improve the
navigation and user experience on all devices through a mobile-first approach
and supporting all browsers.

Provide AAUP with all used or generated tools needed to do this project, with
assigning all right, title, and interest in to AAUP.

Involving and training the AAUP team in all process.

The expert will need to be familiar with and able to work with these technologies:

Drupal, Composer, Drush, and PHP/OOP

Twig Templating, Symfony framework and Bootstrap

MySQL, MariaDB and other SQL databases

NGINX and Apache

Redhat Enterprise Linux

DNS and CDN technologies

Github and Git

Performing Drupal 7 to 9 migrations, testing, and deployment with a best practice
and recommendations for the Drupal and the hosting environment configuration

and security.

L T Y
AAUP websites infrastructure and technical quciﬁmmgi
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RFP 23-2021.22 AAUP

p—

Drupal 7.87

PHP 5.6.40

Database MariaDB 5.5.68

Web server Apache/2.4.6

Red Hat Enterprise Linux 7

Multilingual Website (English - default and Arabic).
Custom Theme.

Integrated with other systems.

© X N v AW

Number of Webpages: Approximately 18500 webpages, which is have a text and
documents ( PDF, Word .. etc ) and Images.

AAUP websites current modules in use:

Account Profile 7.x-2.0 Global Redirect 7.x-1.6 Profile2 Panels 7.x-1.4
Address Field 7.x-1.3 Google Analytics 7.x-2.6 Publish Content 7.x-1.4
i“;m'"'s"at“’" VIeWs T | Monaypot 751,26 Quick Tabs 7.x-3.8
Advanied CS8/15 Hreflang 7.x-1.6 Redirect 7.x-1.0-rc4

| Aggregation 7.x-2.35
Automatic Nodetitles 7.x- | HTTP  Parallel Request &amp;

References 7.x-2.2

1.0 Threading Library 7.x-1.14
Calendar 7.x-3.6 Image effect kit 7.x-1.4 Rules 7.x-2.13
i tion 7.x-
CAPTCHA 7.x-1.7 Image widget default image 7.x-1.0 :e:"h gL
Chaos Tool Suite | Internationalization Views 7.x-3.0-
ial Field 7.x-1.
(ctools) 7.x-1.19 alphal SedalField 7218

CKEditor - WYSIWYG HTML

editor 7.x-1.22 Internationalization 7.x-1.31 Site map 7.x-1.3

Colorbox 7.x-2.15 Interval Field 7.x-1.2 Site verification 7.x-1.2
Commerce Core 7.x-1.16 jCarousel 7.x-2.7 Slick Carousel 7.x-2.1
Concat Field 7.x-1.2 Job Scheduler 7.x-2.0 Slick Views 7.x-2.2
Conditional Fields 7.x-3.0- SMTP Authentication

jQuery Update 7.x-3.0-alpha5

alpha2 Support 7.x-1.7

Content access view | . y

earilssion 7x-1.0<rcl Libraries APl 7.x-2.5 SpamSpan filter 7.x-1.3
Content Access 7.x-1.2- | Lightweight Directory Access | Special menu items 7.x-
beta3 Protocol (LDAP) 7.x-2.6 2:1

Context 7.x-3.10 Localization update 7.x-2.6 String Overrides 7.x-1.8
Custom Breadcrumbs 7.x- .

2.0-betal Mail System 7.x-2.35 fﬂﬁ?‘r}rgwarm? X\% .0

D7 Media 7.x-2.27 Mailing List 7.x-1.0 (el .gisqperflsh 7. x-h b

!
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RFP 23-2021.22

Date  Restrictions 7.x-1.x-
dev (2016-Dec-13)

Max Image Size 7.x-1.5

Token 7.x-1.8

Date 7.x-2.12

Maxlength 7.x-3.3

Unique field 7.x-1.0-rc1

Delete menu options 7.x-1.0

Menu Attributes 7.x-1.1

Unused Modules 7.x-1.6

Devel 7.x-1.7

Menu Block 7.x-2.8

URL field 7.x-1.0

Display Suite 7.x-2.16

Menu Breadcrumb 7.x-1.6

User protect 7.x-1.3

Domain 301 Redirect 7.x-1.3

Menu Expanded 7.x-1.0-betal

Variable 7.x-2.5

Dynamic dependent Video Embed Field 7.x-2.0-
flelds 7.x-1.8 Menu Export/Import 7.x-1.7 betall
::i;;:;t::e REIR AL Menu Item Visibility 7.x-1.0-beta3 Video Filter 7.x-3.5

Email Field 7.x-1.3

Metatag Views Overview 7.x-1.0

Views (for Drupal 7)7.x-
3.25

Embedded Media Field 7.x-

Metatag 7.x-1.28

Views Bulk Operations

1.0-alpha2 (VBO) 7.x-3.6
Entity APl 7.x-1.10 Mime Mail 7.x-1.2 Views data export 7.x-3.2
Entity Reference | Module Missing Message Fixer 7.x-

Autocomplete 7.x-1.13

1.8

Views Distinct 7.x-1.1

Entity reference 7.x-1.5

Multiple forms 7.x-1.6

Views Infinite Scroll 7.x-
2.3

Entity Translation 7.x-1.1

Multiupload Filefield Widget 7.x-
1.13

Views Merge Rows 7.x-
1.0-rcl

Entityreference
prepopulate 7.x-1.7

Multiupload Imagefield Widget 7.x-
1.3

Views PHP 7.x-1.0

EVA: Entity
Attachment 7.x-1.4

Views

Node clone 7.x-1.0

Views Slideshow
JCarousel 7.x-1.0

Features 7.x-2.13

Node Reference URL Widget 7.x-
1.12

Views Slideshow 7.x-3.10

Feeds 7.x-2.0-beta5

Node Save Redirect 7.x-1.3

Views Slideshow:

Galleria 7.x-3.2

Field Collection Table 7.x-
1.0-beta5

OAuth 1.0 7.x-3.4

Voting APl 7.x-2.15

Field collection 7.x-1.2

Official Facebook Pixel 7.x-1.1

Webform Country List 7.x-
1.6

Field Group 7.x-1.6

Organic groups 7.x-2.10

Webform Localization 7.x-
4.14

Field Permissions 7.x-1.1

Panels 7.x-3.10

Webform Validation 7.x-
1.18

Field Slideshow 7.x-1.83

Pathauto 7.x-1.3

Webform 7.x-4.24

File (Field) Paths 7.x-1.1

PDF using mPDF 7.x-2.6

Weekdays field 7.x-1.1

File Entity (fieldable
files) 7.x-2.35

Plupload integration 7.x-1.7

Work Calendar 7.x-2.x-
dev (2015-Jan-07)

Fivestar 7.x-2.3

Printer, email and PDF versions 7.x-
2.2

X Autoload 7.x-5.8

Gallery formatter 7.x-1.5

Profile 2 7.x-1.7

PPD-P03-R05 | 2 | 25/07/2018 |
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RFP 23-2021.22 AAUP

PROPOSAL GUIDELINES AND SUBMISSION PROCESS

Proposals should include the following information:

Submit a Technical Proposal and Financial Proposal for the service required.

A detailed budget containing all costs, staff time, and including AAUP websites
manager travel and accommodation expenses to be onsite five working days per
month for meetings, trainings, and working closely with you in all migration
process. Proposals may be priced by day or by hour. Different rates may be given
for different services and/or different team roles.

A detailed description of the process that will be undertaken for migrating Drupal
sites, including an estimated timeframe.

An explanation of the steps and procedures that will be undertaken as part of the
upgrade process, and processes and contingencies in place to identify and fix any
bugs and issues resulting from the upgrade.

A portfolio of similar past work.

Description of standard development and support methodology.

AAUP will evaluate proposals based on the experience, costs and ability to satisfy

the proposed requirements, and may request meetings or calls to discuss proposals

or request further information.

TIMELINE

Work on this project is scheduled to begin ASAP. Beta versions of websites should

be complete by 2 months from the signing contract, and full content migration

complete (and tested by AAUP staff to ensure migration was successful) 2 months

from beta versions.

If the timeline proposed is not applicable, please indicate the appropriate timeline

in the technical proposal. R SR
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PAYMENT

Payment will be made in three installments as agreed upon milestones are met.

Proposals should be “total cost” bids covering all aspects of the project.
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